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Excavator Skills Compentancy 

Worker:   

 

Date:   

Years of experience 

operating this equipment:  

Trainer:  

Supervisor:  

Mandatory Skills  

 Signed the daily tool box talk form? 

 
Wearing the proper PPE that is required 
for the site? 

 Has a FLHA been completed? 

 
Has a complete pre-shift walk around 
inspection been done? 

 
Conducts safe 3 point contact 
mounting/dismounting? 

 Wear the seat belt while operating? 

 Ensure lights are on when operating? 

 
Warms up/cools down equipment as 
necessary? 

 Preforms park brake check? 

 
Properly exercises equipment after 
startup? 

 Ensures radio is set to correct channel? 

 Follows supervisor's instructions? 

 
Understands the right to refuse unsafe 
work? 

 
Ensures work area is clear before 
moving/backing? 

 
Shoulder checks and uses mirrors while 
backing? 

 
Can identify and respond to illness or 
fatigue? 

 
No clothing that restricts vision. 
(Hoodies/bulky clothing) 

 Gives right of way to loaded machines? 

 
Demonstrates ability to operate 2 way 
radio with proper radio etiquette? 

 
Has good attitude and attention to safety 
elements? 

 Practices proper reporting procedures? 

 Maintains housekeeping? 

 
Able to assess job conditions, and 
operate safely to those conditions? 

 

Mandatory Equipment Skills 

 Track cleaning? 
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 
Parked safely with brakes on, master 
key off, and attachments down? 

 Safe sloping and ditching? 

 Works over idlers? 

 No loading over cab? 

 Controls locked out? 
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Non- Mandatory Skills 

 Stripping 

 Ripping 

 Loading Trucks 

 Leveling 

 Rock Breaker use 

 Wrist bucket use 

 Hoe pack use 

 Thumb use 

 Tracks parallel to excavation 

 Understands survey layout 

 Slope trimming 

 

Other/Specialized Skills 

 Lease Building 

 Reclamation 

 Road Building 

 Road Finishing 

 Sump excavation 

 Mix/bury/cover 

 Brush Raking 

 Canal Building 

 Stumping and piling 

 Ditch cuts 

 Clearing and grubbing 

 Ice road construction 

 Excavating underground facilities 

 Pipeline Construction 

 Dam Building 

 

Policies and Procedures Reviewed 

 Reverse Procedure  

 Parking Procedure  

 Towing Procedure  

 Loading Procedure  

 Fueling/Service Procedure  

 Equipment Owner/Operator Manual  

 Danger "Do Not Operate" Procedure 
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Notes: 

 

 

 

Signatures 

Worker Trainer Supervisor 
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